TOWN OF ALGOMA
WINNEBAGO COUNTY, WISCONSIN
AGENDA FOR
Wednesday, October 17, 2018 — 6:00 p.m.
Algoma Town Hall
15 N. Oakwood Road, Oshkosh, WI 54904

AGENDA
The Board may discuss and act on the following:

1. Call to Order.
A. Pledge of Allegiance
B. Roll Call

2. Review and approve the minutes of the following meeting:
A. Monthly Town Board Meeting dated September 19, 2018.

3. Review and approve October 2018 disbursements.
4. Public Forum (All speakers must sign up before the meeting and the Town’s policy is available on the back table).

5. Committee Reports.
A. Fire Department Chief
B. Economic Development Committee
C. Planning Commission
D. Parks Committee

6. Monthly Financial Statements and Financial Report.

7. Administrator Report.
A. Building permits and inspections update
B. Update regarding recent zoning change request
C. Fire department AFG grant submission
D. Community involvement and partnerships

8. Business.

A. Discussion and possible action re: Operator License for the period of July 1, 2018 through June 30, 2019 for
Megan M White.

B. Discussion and possible action re: Agreement for Maintenance Assessment Services with Action Appraisers
& Consultants Inc.

C. Discussion and possible action re: Review and Endorsement of the 2019 Town of Algoma Budget by
category.

D. Discussion and possible action re: Sheldon Road mini storm drainage improvements.



9. Adjourn.

The Town Board meets regularly the THIRD WEDNESDAY OF EACH MONTH AT 6:00 p.m. (unless otherwise noted) at the
Municipal Building (Town Hall), 15 N. Oakwood Road. ALL MEETINGS ARE OPEN TO THE PUBLIC.

NOTE: It is possible that members of other governmental bodies of the municipality may be present at the above
scheduled meeting to gather information about a subject over which they have decision-making responsibility. No
action will be taken by any governmental body at the above-stated meeting other than the governmental body
specifically referred to above in this notice.

NOTE: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through
appropriate aids and services. For additional information or to request this service, call the Town Hall office at 920-235-
3789.

Posted: Town of Algoma Municipal Building
Service Oil Co.
www.townofalgoma.org

Date Posted: October 15, 2018



DRAFT

TOWN OF ALGOMA
WINNEBAGO COUNTY, WISCONSIN
September 19, 2018

The monthly Town Board meeting was called to order by Chair Rasmussen at 6:00 p.m.

The following Supervisors were present: James Marvin, Patricia Clark, Joel Rasmussen, Patricia
Frohrib and Christopher Wright.

The following were also present: Administrator Ben Krumenauer, Treasurer Sue Drexler and
Clerk Deborah Stark.

On a motion by Supervisors Marvin/Frohrib, passed on a voice vote, the Board approved the
minutes of the monthly Town Board meeting dated August 15, 2018 with one date correction.

On a motion by Supervisors Clark/Wright, passed on a voice vote, the Board approved the
September 2018 disbursements.

Audra Hoy of 275 Thackery Dr, representing GoEDC, gave the agency’s mid-year report.
Kevin Soderlin of 2742 Shorehaven Ln asked about the pumps keeping the water open during
the winter months near the dock at the end of North Oakwood Rd. He would like to see the

water freeze to the shoreline at the dock, so he is able to back his trailer onto the ice.

The Fire Department provided a written report. The pancake breakfast will be held on Sunday,
October 7, 2018 and pizza making on Saturday, October 20, 2018.

The Economic Development Committee did not meet in September.

The Planning Commission did not meet in September.

The Parks Committee did not meet in August.

The monthly financial statements were received.

The Administrator reported that Jones Park is almost finished and is open. He polled the Board

and they would like the Parks Committee to propose regulations for the parks in the Town. The
2018 road resurfacing has been finished.



DRAFT

The Board discussed the having Winnebago County mowing private property. The Clerk will
construct an amendment to the mowing ordinance.

On a motion by Supervisors Wright/Clark, passed on a voice vote, the Board approved the 2019
Maintenance Agreement with Winnebago County Highway Department.

On a motion by Supervisors Wright/Clark, passed on a voice vote, the Board approved
Resolution No. 2018 — 05 Resolution to Urge Governor and Legislature to Just Fix It.

On a motion by Supervisors Wright/Clark, carried 5—0 on a roll call vote, the Board approved
convening in Closed Session at 6:49 p.m.

On a motion by Supervisors Clark/Frohrib, carried on a 5 -0 roll call vote, the Board approved
reconvening into Open Session at 8:00.

On a motion by Supervisors Clark/Wright, passed on a voice vote, the Board adjourned at 8:00
p.m.

Respectfully submitted,
Deborah L Stark, WCMC
Clerk



8:37 AM TOWN OF ALGOMA
10/12/18
Check Detail
September 20 through October 17, 2018
Num Date Name Account Original Amount
10/01/2018 Clark, Patricia J 11210-0 - 75500997-Bank First Cheﬁking -230.88
10/01/2018 Frohrib, Patricia B 11210-0 - 75500997-Bank First Checking -184.70
10/01/2018 Marvin, James C 11210-0 - 75500997-Bank First Checking -184.70
10/01/2018 Rasmussen, Joel R 11210-0 - 75500997-Bank First Checking -501.03
10/01/2018 Wright, Christopher E 11210-0 - 75500997-Bank First Checking -230.87
10/01/2018 Drexler, Susan H 11210-0 - 75500997-Bank First Checking -1,049.94
10/01/2018 Krumenauer, Benjamin K 11210-0 - 75500997-Bank First Checking -4,070.37
10/01/2018 Stark, Deborah L 11210-0 - 75500997-Bank First Checking -2,823.62
10/01/2018 Sedo, Heather B 11210-0 - 75500997-Bank First Checking -681.79
10/15/2018 Anderson Jr, Chris W 11210-0 - 756500997-Bank First Checking -13.86
10/15/2018 Braun, Todd J 11210-0 - 75500997-Bank First Checking -156.99
10/15/2018 Braun, Virginia R 11210-0 - 75500997-Bank First Checking -129.29
10/15/2018 Breu, Keith J 11210-0 - 75500997-Bank First Checking -370.71
10/15/2018 Breu, Lisa S 11210-0 - 75500997-Bank First Checking -133.91
10/15/2018 Buschke, Molly O 11210-0 - 75500997-Bank First Checking -39.18
10/15/2018 Carney, Sean D 11210-0 - 75500997-Bank First Checking -193.93
10/15/2018 Davis, Donald D 11210-0 - 75500997-Bank First Checking -32.32
10/15/2018 Demler, Glenn A 11210-0 - 75500997-Bank First Checking -327.84
10/15/2018 Demler, William G 11210-0 - 75500997-Bank First Checking -684.45
10/15/2018 Drexler, Joshua F 11210-0 - 75500997-Bank First Checking -189.32
10/15/2018 Fitzpatrick, Michelle M 11210-0 - 75500997-Bank First Checking -160.83
10/15/2018 Frank, David 11210-0 - 75500997-Bank First Checking -1,202.88
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8:37 AM TOWN OF ALGOMA
10/12/18 .
Check Detail
September 20 through October 17, 2018

10/15/2018 Friday, Paul J 11210-0 - 75500997-Bank First Checking -332.25
10/15/2018 Groth, Scott J 11210-0 - 75500997-Bank First Checking -1,396.38
10/15/2018 Harrington, Tanner T 11210-0 - 75500997-Bank First Checking -230.87
10/15/2018 Houde, Donald R 11210-0 - 75500997-Bank First Checking -27.71
10/15/2018 Kinderman, Adam D 11210-0 - 75500997-Bank First Checking -32.32
10/15/2018 Knaus, Connor R 11210-0 - 756500997-Bank First Checking -55.41
10/15/2018 Kolb, John 11210-0 - 75500997-Bank First Checking -289.36
10/15/2018 Miller, Jeffrey J 11210-0 - 75500997-Bank First Checking -147.76
10/15/2018 Miller, Ronald C 11210-0 - 75500997-Bank First Checking -41.55
10/15/2018 Nelson, Dewey 11210-0 - 75500997-Bank First Checking -207.79
10/15/2018 Patt, Ronald A 11210-0 - 75500997-Bank First Checking -78.50
10/15/2018 Peabody, Cody BL 11210-0 - 756500997-Bank First Checking -9.23
10/15/2018 Seibold, Jeffrey D 11210-0 - 75500997-Bank First Checking -41.56
10/15/2018 Thompson, Mark E 11210-0 - 75500997-Bank First Checking -156.99
10/15/2018 Tolle, Jeremy C 11210-0 - 75500997-Bank First Checking -83.11
10/15/2018 Sawicki, Kevin R. 11210-0 - 75500997-Bank First Checking -794.77
10/15/2018 Schwab, Christopher W 11210-0 - 75500997-Bank First Checking -13.86
10/15/2018 Sedo, Heather B 11210-0 - 75500997-Bank First Checking -748.40
25046 |10/01/2018 Advanced Disposal 11210-0 - 75500997-Bank First Checking -29,274.24
' 53620-0 - Refuse & Garbage Collection 16,255.04
53635-0 - Recycling 10,819.84
53620-0 - Refuse & Garbége Collection 2,199.36
29,274.24
25047 |10/01/2018 Algoma Storage 11210-0 - 75500997-Bank First Checking -140.00
53620-0 - Refuse & Garbage Collection 140.00
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8:37 AM TOWN OF ALGOMA
10/12/18 .
Check Detail
September 20 through October 17, 2018
25048 |10/01/2018 Ayres Associates 11210-0 - 75500997-Bank First Checking -7,010.80
57620-1 - Jones Park 7,010.80
25049 |10/01/2018 Boland Recreation 11210-0 - 75500997-Bank First Checking -3,650.00
55200-2 - Parks- Maint Expense 3,650.00
25050 |10/01/2018 Dominion Voting Systems, Inc. 11210-0 - 75500997-Bank First Checking -25.56
51440-2 - Election Expenses 25.56
25051 |10/01/2018 Gunderson Uniform and Linen 11210-0 - 75500997-Bank First Checking -157.69
51610-0 - Town Hall Janitorial 70.14
52211-3 - Maintenance Fire Station 87.55
25052 |10/01/2018 Jairus Campbell 11210-0 - 75500997-Bank First Checking -400.00
53640-0 - Weed & Nuisance Control Expens 400.00
25053 |10/01/2018 McMahon Associates, Inc. 11210-0 - 75500997-Bank First Checking -2,634.00
53315-6 - Omro Rd 2,634.00
25054 |10/01/2018 Menard's 11210-0 - 75500997-Bank First Checking -115.27
55200-2 - Parks- Maint Expense 56.94
55200-2 - Parks- Maint Expense 11.80
51610-2 - Town Hall Expenses 46.53
25055 |10/01/2018 Oshkosh Area Humane Society 11210-0 - 75500997-Bank First Checking -1,500.00
54100-0 - Public Health/Animal Control 1,500.00
25056 |10/01/2018 Paul Conway Shields 11210-0 - 75500997-Bank First Checking -6,526.43
52211-6 - Fire Dept. Equipment 351.43
52213-1 - Fire Protection Equipment-Purch 6,175.00
25057 |10/01/2018 Reff Baivier Bermingham & Lim SC [11210-0 - 75500997-Bank First Checking -752.50
51300-1 - Legal - Town Office 752.50
25058 |10/01/2018 Reinsch Land Surveying, LLC 11210-0 - 75500997-Bank First Checking -180.00
56900-1 - Surveying Lots & FYG 180.00
25059 |10/01/2018 Safeguard 11210-0 - 75500997-Bank First Checking -118.17
51525-0 - Other Treasury Expense 118.17
25060 |10/01/2018 Staples 11210-0 - 75500997-Bank First Checking -71.99
51610-2 - Town Hall Expenses 71.99
25061 |10/01/2018 Vinton Construction Company 11210-0 - 75500997-Bank First Checking -314,127.41
57620-1 - Jones Park 314,127.41
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8:37 AM TOWN OF ALGOMA

10/12/18 .
Check Detail
September 20 through October 17, 2018

25062 |10/01/2018 Winnebago County Highway Dept 11210-0 - 75500997-Bank First Checking -9,393.79
53311-3 - General Maint. Local Roads 2,273.68
53311-3 - General Maint. Local Roads 1,966.51
53311-2 - Traffic Control 214.46
53311-3 - General Maint. Local Roads 189.65
53311-3 - General Maint. Local Roads 4,608.39
53311-3 - General Maint. Local Roads 141.10
25063 |10/01/2018 Wisconsin Public Service 11210-0 - 75500997-Bank First Checking -564.45
52211-0 - Fire Dept. Utilities 252.59
51610-4 - Town Hall Utilities 225.56
53420-0 - Street Lighting 28.30
53311-2 - Traffic Control 58.00
25064 |10/01/2018 Wisconsin Tubing, Inc. 11210-0 - 75500997-Bank First Checking -1,685.00
53311-8 - Drainage & Culverts 1,685.00
25065 |10/01/2018 Witzle Electric, Inc. 11210-0 - 75500997-Bank First Checking -1,875.00
51610-5 - Town Hall Improvements 1,875.00
25066 |10/01/2018 Installation Specialists Inc 11210-0 - 75500997-Bank First Checking -500.00
23000-2 - Occupancy Fee Deposits 500.00
25067 |10/01/2018 Envision Builders LLC 11210-0 - 75500997-Bank First Checking -500.00
23000-2 - Occupancy Fee Deposits 500.00
25068 |10/01/2018 Schertz, Brenda 11210-0 - 75500997-Bank First Checking -50.00
48220-0 - Town Hall Rental -Less Refunds 50.00
25069 |10/01/2018 Kuhn, Dawn M 11210-0 - 75500997-Bank First Checking -50.00
48220-0 - Town Hall Rental -Less Refunds 50.00
25070 [10/03/2018 Algoma Landscaping and Snowplowi|11210-0 - 75500997-Bank First Checking -4,015.00
55200-2 - Parks- Maint Expense 4,015.00
25071 |[10/15/2018 Bank First National 11210-0 - 75500997-Bank First Checking -2,101.07
52210-2 - Fire Chief Expenses 325.99
52210-7 - Service/Repair Equipment 280.26
52211-6 - Fire Dept. Equipment 388.43
52310-2 - First Responder Equipment 41.98
52211-3 - Maintenance Fire Station 27.13
52210-5 - Fire Dept. Supplies 199.36
52210-6 - Vehicle Expense 500.00
52210-3 - Fire Dept. Training 337.92
25072 |10/15/2018 Action Appraisers 11210-0 - 75500997-Bank First Checking -1,883.00
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8:37 AM TOWN OF ALGOMA
10/12/18 .
Check Detail
September 20 through October 17, 2018
51530-0 - Assessor Salary or Contract 1,883.00
25073 |10/15/2018 Advanced Disposal 11210-0 - 75500997-Bank First Checking -29,274.24
53620-0 - Refuse & Garbage Collection 16,255.04
53635-0 - Recycling 10,819.84
53620-0 - Refuse & Garbage Collection 2,199.36
25074 |10/15/2018 Algoma Sanitary District #1 11210-0 - 75500997-Bank First Checking -170.33
55200-2 - Parks- Maint Expense 12.04
51610-4 - Town Hall Utilities 79.66
52211-0 - Fire Dept. Utilities 78.63
25075 |10/15/2018 Bank First National 11210-0 - 75500997-Bank First Checking -489.78
44110-0 - Liquor & Beer Licenses 7.00
51440-2 - Election Expenses 78.31
53311-8 - Drainage & Culverts 404.47
25076 |10/15/2018 Bear Graphics, Inc. 11210-0 - 75500997-Bank First Checking -654.58
51440-2 - Election Expenses 654.58
25077 |10/15/2018 BP 11210-0 - 75500997-Bank First Checking -586.48
52210-6 - Vehicle Expense 586.48
25078 |10/15/2018 Braun, Virginia 11210-0 - 75500997-Bank First Checking -302.90
52310-0 - First Responder Training 302.90
25079 |10/15/2018 Candeo Creative 11210-0 - 75500997-Bank First Checking -40.00
51400-2 - Computer & Website Maint 40.00
25080 |10/15/2018 Charter Communications 11210-0 - 75500997-Bank First Checking -481.50
52211-1 - Fire Dept. Telephone 204.09
51610-3 - Town Hall Telephone 277.41
25081 |10/15/2018 Complete Yard Maintenance, LLC 11210-0 - 75500997-Bank First Checking -1,065.00
52211-2 - Fire Dept. Snow/Grass 225.00
51611-0 - Town Hall Grass Only 430.00
55200-0 - Parks 410.00
25082 |[10/15/2018 Cramer Exterminating 11210-0 - 75500997-Bank First Checking -36.00
52211-3 - Maintenance Fire Station 36.00
25083 |10/15/2018 Drexler, Joshua 11210-0 - 75500997-Bank First Checking -89.93
52210-3 - Fire Dept. Training 89.93
25084 |10/15/2018 Festival Foods 11210-0 - 75500997-Bank First Checking -51.91
51110-2 - Board Expenses 51.91
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8:37 AM TOWN OF ALGOMA
10/12/18 .
Check Detail
September 20 through Qctober 17, 2018
25085 |10/15/2018 Fox River Landscape Management LL11210-0 - 75500997-Bank First Checking -210.00
55200-2 - Parks- Maint Expense 210.00
25086 |10/15/2018 Frank's Radio Service Inc. 11210-0 - 75500997-Bank First Checking -9.25
52210-7 - Service/Repair Equipment 9.25
25087 |10/15/2018 J Ramsussen Plumbing, Inc. 11210-0 - 75500997-Bank First Checking -168.95
51610-2 - Town Hall Expenses 168.95
25088 |10/15/2018 McMahon Associates, Inc. 11210-0 - 756500997-Bank First Checking -15,954.20
53443-2 - DNR SW Grant - Planning 15,954.20
25089 |10/15/2018 Mineral Spring Water, LLC 11210-0 - 75500997-Bank First Checking -23.25
51610-2 - Town Hall Expenses 23.25
25090 |10/15/2018 Oshkosh Fire & Police Equipment, In{11210-0 - 75500997-Bank First Checking -64.00
52210-7 - Service/Repair Equipment 64.00
25091 |10/15/2018 Oshkosh Office Systems 11210-0 - 75500997-Bank First Checking -68.79
51400-5 - Office Equipment 68.79
25092 |10/15/2018 Ray's Sanitation 11210-0 - 75500997-Bank First Checking -164.00
55200-2 - Parks- Maint Expense 164.00
25093 |10/15/2018 Reff Baivier Bermingham & Lim SC |11210-0 - 75500997-Bank First Checking -717.50
51300-1 - Legal - Town Office 717.50
25094 (10/15/2018 Securian Financial Group, Inc. 11210-0 - 75500997-Bank First Checking -51.35
51520-4 - Treasurer - Benefits 12.31
51411-4 - Administrator - Benefits 4.82
51412-4 - Admin Asst - Benefits 1.38
51421-4 - Clerk - Benefits 32.84
25095 |10/15/2018 T and L Janitorial Services 11210-0 - 75500997-Bank First Checking -282.00
51610-0 - Town Hall Janitorial 282.00
25096 | 10/15/2018 Town of Algoma Fire Department 11210-0 - 75500997-Bank First Checking -307.62
52210-7 - Service/Repair Equipment 15.24
52310-4 - First Responders Misc. Expense 75.00
52210-3 - Fire Dept. Training 30.00
52210-3 - Fire Dept. Training 37.38
52213-3 - Inspection-related training 150.00
25097 |10/15/2018 WI Public Service Corp 11210-0 - 75500997-Bank First Checking -738.12
53420-0 - Street Lighting 738.12
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8:37 AM TOWN OF ALGOMA
10/12/18 .
Check Detail
September 20 through October 17, 2018
25098 |10/15/2018 Williams Technology Group LLC 11210-0 - 75500997-Bank First Checking -431.25
51400-2 - Computer & Website Maint 431.25
25099 |10/15/2018 Wisconsin Media 11210-0 - 75500997-Bank First Checking -35.87
44110-0 - Liquor & Beer Licenses 35.87
25100 |10/15/2018 Zillges Materials, Inc. 11210-0 - 75500997-Bank First Checking -1,012.00
55200-2 - Parks- Maint Expense 1,012.00
25101 |10/15/2018 Hein, Christina 11210-0 - 756500997-Bank First Checking -50.00
48220-0 - Town Hall Rental -Less Refunds 50.00
25102 |10/15/2018 Oshkosh Police Benevolent Assoc. [11210-0 - 75500997-Bank First Checking -50.00
48220-0 - Town Hall Rental -Less Refunds 50.00
25103 |10/15/2018 MJ Simonson Builders 11210-0 - 75500997-Bank First Checking -500.00
23000-2 - Occupancy Fee Deposits 500.00
EFT 09/21/2018 Bank First National 11210-0 - 75500997-Bank First Checking -1,551.24
2104 - Federal Withholding 178.00
2103 - Social Security Payable 556.49
2103 - Social Security Payable 556.49
2103 - Social Security Payable 130.13
2103 - Social Security Payable 130.13
EFT 09/21/2018 Wisconsin Retirement System 11210-0 - 756500997-Bank First Checking -1,767.54
21500 - Payroll Liabilities 883.77
2101 - Retirement Plan Deferrals 883.77
EFT 09/28/2018 Wisconsin Dept. of Revenue 11210-0 - 75500997-Bank First Checking -698.26
2105 - State Withholding 698.26
EFT 10/05/2018 Bank First National 11210-0 - 75500997-Bank First Checking -3,118.42
2104 - Federal Withholding 946.00
2103 - Social Security Payable 880.33
2103 - Social Security Payable 880.33
2103 - Social Security Payable 205.88
2103 - Social Security Payable 205.88
EFT 10/17/2018 Bank First National 11210-0 - 75500997-Bank First Checking -1,681.06
2104 - Federal Withholding 248.00
2103 - Social Security Payable 580.71
2103 - Social Security Payable 580.71
2103 - Social Security Payable 135.82
2103 - Social Security Payable 135.82
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11:20 AM

Accrual Basis

TOWN OF ALGOMA

2018 Amended Budget vs. Actual Summary
January through September 2018

Jan - Sep 18 smcaom” $ Over Budget % of Budget -
Income
41000-0 - Taxes 1,069,354.75 1,069,150.00 204.75 100.0%
42000-0 - Special Assessments 9,985.24 11,127.00 -1,141.76 89.7%
43000-0 - Intergovernmental Revenues 120,053.94 229,007.00 -108,953.06 52.4%
44000-0 - Licenses & Permits 84,571.29 104,860.00 -20,288.71 80.7%
46000-0 - Public Charges for Services 365,784.03 352,674.00 13,110.03 103.7%
47000-0 - Intergov Charges for Services 0.00 1,000.00 -1,000.00 0.0%
48000-0 - Other Revenues 30,338.05 23,172.00 7,166.05 130.9%
49000-0 - Other Financing Sources 100,000.00 1,113,500.00 -1,013,500.00 9.0%
Total Income 1,780,087.30 2,904,490.00 -1,124,402.70 61.3%
Gross Profit 1,780,087.30 2,904,490.00 -1,124,402.70 61.3%
Expense
51000-0 - General Government Expense 251,687.50 402,670.00 -150,982.50 62.5%
52000 - Public Safety Expense 309,245.24 371,352.00 -62,106.76 83.3%
53000-0 - Public Works Expense 598,236.44 1,138,318.00 -540,081.56 52.6%
54000-0 - Health & Human Services Expense 1,240.75 5,700.00 -4,459.25 21.8%
55000-0 - Culture, Recreation & Education 68,388.71 172,520.00 -104,131.29 39.6%
56000-0 - Conservation & Development 31,948.42 68,930.00 -36,981.58 46.3%
57000-0 - Capital Outlay 443,399.23 745,000.00 -301,600.77 59.5%
6560 - Payroll Expenses 0.01
Total Expense 1,704,146.30 2,904,490.00 -1,200,343.70 58.7%
Net Income 75,941.00 0.00 75,941.00 100.0%




Town of Algoma Fire Department

September 2018 Report

1. Fire Department Run totals : 25

2. Fire Department Training

Firefighters:

e 9/4/18 6:30pm-8:45pm: Member trained: Hose deployment, Firefighter disorientation,
Building construction.

e  Members Present: 15

e 9/17/18 6:30pm-8:30pm: Members trained: (EVOC) Emergency Vehicle Operator Course, Hose
Deployment, Water Rescue.

e  Members present: 15

e 9/20/18: 5:00pm-10:00pm: Vehicle Extrication Class

e Members Present: 4

3. First Responders Business Meeting: 9/25/18 6:30pm

First Responder Training: 9/25/18 7:00pm-9:30pm CPR/AED Refresher
5. Fire Business Meetings:

e Fire Board of Directors meeting: 9/12/18 5:30pm

e Firefighters Monthly meeting: 9/12/18 7:00pm

6. Special Meetings:
e Winnebago 911 Meeting 9/26/18 6:30pm

7. Senior Officer Projects:

e Building pre-plans & Tours
e Membership Recruitment
e FEMA Grant

e 2019 Training

e 2019 MABAS Cards

Scott Groth
Fire Chief
Town of Algoma Fire Department
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Town of Algoma Fire Fighters
Monthly Business Meeting Minutes
September 12, 2018

Chief Groth called the Town of Algoma Fire Fighters Monthly Business Meeting to order at
7:15PM.
Sheriff’'s Deputy not present.
Secretary’s report dated August 8, 2018 approved.
Treasurer’s report was read and approved.
Training Officer’'s Report
e Next drill is Monday, September 17 at 6:30 pm.
Truck Report
e Engine 21 hard starting is due to a fuel pump problem.
e Tender 21 radio was on the wrong channel again. John Kolb moved the radio, so it does
not get bumped by the incident board.
e Parts are ordered for the Rescue 21 air conditioning repair.
e DC Dynamics will perform annual service on the trucks in the next few months. They will be
out of service during the day (one at a time).
¢ When taking a form from the files by the west door, do not use the form in the plastic sleeve.
The forms in plastics sleeves are masters. Make copies using the masters.
Chief’'s Report
e A two-day basic fire investigation class is being offered in Ripon. It is the weekend of the
pancake breakfast.
e The County Fire Chiefs will discuss the ability/permission to use other department’s
equipment a mutual aid/MABAS call.
e Officers should review the MABAS cards. Updates will be reviewed at the county level in
November for implementation in January.
e The BOD has prepared a revision to the by-laws. The revision process will start at the
meeting tonight.
Old Business
e Car Show
e The car show went very well. There were 113 cars on display.
e The profit is currently at $8,609.87. The Beck’s and soda bills are outstanding.
e Skipper Buds is open to accommodating the car show again next year.
e There were more spectators than last year, and the people showing cars stayed longer.
We sold enough hamburgers that we bought additional hamburgers twice.
e Wounded Warrior Project
¢ The Wounded Warrior fishing event was August 11.
e Glenn Demler, Don Davis, Jeremy Tolle, and Chief Groth attended the event with a
truck.
¢ The event coordinators had issues with food service. Glenn Demler suggested we cook
the food for them next year.
¢ Old equipment
e Let Kevin Sawicki know if you have any input on what to do with the old equipment,
trophies, etc. on the table in the station.
e \We will go through the equipment at the next drill.
e Uniforms
e If you have not received your dress uniform yet, contact Keith Breu.
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9. New Business

Pancake Breakfast

e The breakfast is Sunday, October 7 and set-up is Saturday, October 6 at 8 am.

e All members are expected to participate.

e Barb Klug and her sisters will no longer be able to bake and bring crafts for the bake
sale. Sherri Carlson and Mary Kolb will continue to bake, but additional items are
needed. We decided to keep the bake sale going with support from the members.
Members should bring items on Saturday or Sunday (bake and/or ask others to bake).

e Banners and town hall signs need to be put out. Tanner Harrington, Molly Buschke, and
Paul Friday volunteered to put them out September 13. They will also update the sign
at the station.

e Lisa and Keith Breu are taking care of donations and the food order.

e John Kolb will order the dumpster.

Fire Prevention Day

e Friday, October 12 is the school visit day.

e Five or six people are needed to help that day.

e Chief Groth notified Oakwood School of the date for the school visits.

e Lisa Breu will order the giveaway items for the children.

Pizza Making

e Pizza making is Saturday, October 20 at 7am.

e Pizza’s will be sold at the pancake breakfast.

e There are order sheets on the desk by the west door.

By-laws

e The updated by-laws will be read at this meeting and the October meeting. They will
also be read at the first responder meetings. They will be posted at the station as well.

e After the October reading, ballots will be sent out. The ballots must be returned by 5pm
on November 14.

e [f they by-laws are approved by membership, they will be submitted to the town board for
approval.

e If you have questions about the by-law changes, contact Chief Groth.

¢ The by-laws were read at the end of the meeting.

10. Membership Update

Nothing.

11. Membership Forum

Kevin Sawicki discussed some of the equipment that we have purchased in the past for
members that we have not purchased recently for the new members (i.e. multi tools,
flashlights). In the past, some of these items were paid for with budget money and some
money came out of fundraising. Chief Groth told Kevin to go to Oshkosh Fire and Police or
order the items. Kevin is also looking into a quick connection for MSAs on the air wagon.

If Chief Groth sends you to Oshkosh Fire and Police, be sure to put your name on the
invoice.

Jeff Miller was at Fox Valley Iron and Metal and saw a thank you plaque from the city of
Oshkosh. We may consider doing something like this in the future.

John Kolb has firehouse maintenance this month. The first time he cleaned, it was a mess.
Additionally, the tools by the bench keep disappearing. This is our station and equipment,
keep it clean and useable.

Kevin Sawicki stated the person who won the Beachcomber V2 barrel party donated it back
to the department. We will pick a Friday to use the gift certificate.

Chief Groth reiterated that we need to acknowledge the page from the com center. Also, if
at stand-by for OFD at the station, put the radio on Oshkosh main to monitor their
communications.
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12. Correspondence
e L OSAP statements were available and handed out at the meeting. If you did not receive
your sheet, contact Keith Breu or Lisa Breu.
13. Incident Reports
18-35 2866 Hidden Hollow Rd — fire alarm; false alarm
18-36 1295 Conrad St — home lockout; gained entry
18-37 1826 Scarlet Oak Trail — sulfur smell; no issues detected
18-38 1 Main St, Menasha — structure fire; assist with extinguishment and clean-up
18-39 120 E. Huron St, Omro — structure fire; assist on scene
e 18-40 5612 County Rd E, Omro — structure fire; cancelled
14. The next drill is Monday, September 17, at 6:30 pm.
15. Roll call taken with 15 members present.
16. Motion by Mark Thompson to adjourn after the by-laws were read, second by Ron Patt; motion
passed unanimously.

e © © o o

End of Meeting at 8:52 pm.

Submitted by Secretary Lisa Breu
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TOWN OF ALGOMA FIRE DEPARTMENT

FIRST RESPONDERS

THE DESIRE TO SERVE THE ABILITY TO PERFORM
THE COURAGE TO ACT

Minutes to the September 25, 2018
Business Meeting

CALL TO ORDER
6:33pm by Chairperson Michelle Fitzpatrick

ROLL CALL

Present: Braun, G., Braun, T., Buschke, Carney, Demler, Drexler, Fitzpatrick, Friday, Groth,
Harrington, Houde, Knaus, and Sawicki

Absent: Morris

WINNEBAGO CO. SHERIFF’S OFFICE REPORT
No one present

APPROVE MINUTES FROM PREVIOUS MEETING
Approved as posted at Station 21

APPROVE TREASURER’S REPORT
Approved as read by Treasurer Glenn Demler.

FIRE CHIEF’S REPORT
e Flyte family donated $750.00 to the FD. Chief has asked Glenn to deposit this donation
in the First Responders account.
e October is a busy month. Pancake Breakfast. Set-up Saturday 10/6 at 8:00am. Breakfast
itself is Sunday 10/7. Be to Town Hall by 6:30/7:00am.
e Presale of pizzas will be at Pancake Breakfast. A table will be set-up in hallway with a

member.

e Friday 10/12 is Fire Prevention Day at the Station. Anyone available to help would be
appreciated.

e October 20" is pizza making at the Town Hall, 7:00am. All members expected to be
present.

e Paul Friday has written a grant to The Kuenzl Foundation for AEDs. Thank you Paul.

e  Your best effort is needed in bringing your own equipment to calls. Respond with issued
equipment. First person to call brings in their bag and AED. Second person have your
equipment at least at the front door. Everyone needs to have their equipment with them at
calls in the event we have an additional patient or members may have to clear to go on
another call.



e Town Administrator is working with the City of Oshkosh on the ambulance contract the
Town has with them. There are some rumors going around about this. DON’T believe the
rumors. Due diligence is being done by our Town Administrator on this matter.

OLD BUSINESS

e Fundraising. Covered in Chiefs Report. Kevin suggested establishing a date/day to have
the pizza making on each year as we did with the picnic. He also asked what members
thought about extending the sale. When asked, Glenn stated we were at about 130 pizzas
sold so far. Extending the sale would increase sale of and give us the opportunity to sell
in November at election time. Kevin said he would rather make hundreds of pizzas rather
than just a few hundred. Motion Tanner, second Paul to extend Pizza Sale. Discussion on
dates. Members decided order deadline to be 12/28 with the making on 1/12/19. All
present in agreement, motion carried. Pizza Making now Saturday 1/12/19 with the order
deadline being Friday 12/28/18.

NEW BUSINESS
e Bylaws. Changes have been made to these. Fire Department Board of Directors
responsible for making the changes to the Bylaws. These changes will be read twice in
September and October at the FD and First Responder meetings. Changes will then be
posted at Station. Once readings are done members will receive a ballot in the mail to
vote on the changes. Ballots are then to be returned to Town Hall. Information on
date/time to have your ballot turned in will be with your ballot.

MEMBERSHIP FORUM
e  We should have contacts with restaurants/businesses that would be able to help us with
food/supplies in the event of a lengthy rehab at a call/scene.

CORRESPONDENCE
e None

UPCOMING TRAINING DATES
e Kevin will be organizing short training sessions at upcoming Business meetings when we
don’t have Refresher Training going on.

ADJOURN
e  Motion Tanner w/ a second from Connor at 7:05pm.

Respectfully Submitted

Glenn Demler Secretary/Treasurer



TOWN OF ALGOMA
WINNEBAGO COUNTY, WISCONSIN
ECONOMIC DEVELOPMENT COMMITTEE MEETING
Wednesday, October 3, 2018 at 6:00 p.m.
15 N Oakwood Road Oshkosh, WI 54904

MEETING
'CANCELLED

The Economic Development Committee meets regularly the FIRST WEDNESDAY OF EACH
MONTH AT 6:00PM (unless otherwise noted) at the Municipal Building (Town Hall), 15 N.
Oakwood Road. ALL MEETINGS ARE OPEN TO THE PUBLIC.

NOTE: Itis possible that members of other governmental bodies of the municipality may be
present at the above scheduled meeting to gather information about a subject over which they
have decision-making responsibility. No action will be taken by any governmental body at the
above-stated meeting other than the governmental body specifically referred to above in this
notice.

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of
disabled individuals through appropriate aids and services. For additional information or to
request this service, contact the Town Hall Office at 920-235-3789.

Posted at Town of Algoma Municipal Building, Service Oil Inc., www.townofalgoma.org
Posted on October 02, 2018



TOWN OF ALGOMA
WINNEBAGO COUNTY, WISCONSIN
PLANNING COMMISSION MEETING

Wednesday, October 10, 2018 at 6:00 pm
Algoma Town Hall
15 N. Oakwood Road, Oshkosh, WI 54904

AGENDA
The Commission may discuss and act on the following:

Call to Order.

Roll Call.

Discussion and possible action re: Minutes from July 11, 2018.

Discussion and possible action re: Rezoning of lots 00200281905 and 0020030 to R-2 Suburban
Residential and R-3 Two-Family Residential.

Discussion and possible action re: Preliminary Plat Approval — Lakevista Estates.

6. Adjourn.

R IS =

i

NOTE: It is possible that members of other governmental bodies of the municipality may be present at the
above scheduled meeting to gather information about a subject over which they have decision-making
responsibility. No action will be taken by any governmental body at the above-stated meeting other than the
governmental body specifically referred to above in this notice.

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled
individuals through appropriate aids and services. For additional information or to request this service, contact
the Town Hall Office at 920-235-3789.

Posted at Service Oil Inc., Algoma Town Hall, www.townofalgoma.org
Posted on: October 04, 2018



TOWN OF ALGOMA
WINNEBAGO COUNTY, WISCONSIN
PARKS COMMITTEE MEETING
Wednesday, September 26, 2018 at 6:00 p.m.
15 N Oakwood Rd Oshkosh, W1 54904

AGENDA

The committee may discuss and act on the following:

1.

Call to Order.

Roll Call.

Public Forum.

Discussion and possible action re: Minutes of the June 27, 2018 meeting.
Discussion and possible action re: Rules and Regulations for Town Parks.

Adjourn.

The Parks Committee meets regularly the LAST WEDNESDAY OF EACH MONTH AT 6:00PM (unless otherwise
noted) at the Municipal Building (Town Hall), 15 N. Oakwood Road. ALL MEETINGS ARE OPEN TO THE PUBLIC.

NOTE: Itis possible that members of other governmental bodies of the municipality may be present at the above
scheduled meeting to gather information about a subject over which they have decision-making responsibility. No
action will be taken by any governmental body at the above-stated meeting other than the governmental body
specifically referred to above in this notice.

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals
through appropriate aids and services. For additional information or to request this service, contact the Town Hall
Office at 920-235-3789.

Posted at Town of Algoma Municipal Building, Service Oil Inc., www.townofalgoma.org
Posted on September 21, 2018



TOWN OF

ALGAMA

WINNEBAGQO CO.

Date: October, 2018
To: Town Chairman and Supervisors
From: Benjamin Krumenauer, Administrator

Re:  Monthly Administrator’s Report B ,%

A. Building permits and inspections update
Below is a breakdown of building permits recorded through the 3rd quarter of 2018. A total
of 20 building permits were pulled in July, August and September. This is a slight decrease
from the second quarter where 35 were recorded. The total permit value of improvements
was $1,846,126.00. This valuation is dominated by the two new homes permitted in July and
August. In addition to the new construction, we also saw a large increase in permit value for
the new garage and addition categories. While still behind this time last year, permit totals
are increasing and we anticipate a few new construction permits in the 4 quarter.

R Type of Improvement gl

2018 { New Construcﬁon:r! ”NEW_Garage i Additions | Total Value
P ___l # | Value | # ] Value EX Value l.
1st quarter | 0 | $0.00] 0 | $0.00 | 16 | $189.943.67 | $189,943.67
2nd quarter | 6 | $1,843,400.00] 3 |  $24,000.00] 26 | $823,022.83] $2,690,422.83
July | 2 | $660,000.00] 1 $30,000.00| 8 | $157,501.00 $847,501.00
August 1 | $900,000.00] 0 $0.00] 3 $16,593.00|  $916,593.00 |
September 0 | $0.00| 1 |  $25,000.00 4 |  $57,032.00]  $82,032.00
3rdquarter | 3 | $1,560,000.00 | 2 | § 55000.00 | 15 | $ 231,126.00 | $1,846,126.00
2018 Total | 9 | $3.403,400.000 5 |  $79,000.00] 57 | $1,244,092.50] $4,726,492.50
Through 3rd qtr 2017 | 12 | $3,555,225.00 | 4 |  $55,000.00 | 90 | $3,036,384.59 | $6,646,609.59 |

B. Update regarding recent zone change request
During the October, 2018 Planning Commission meeting, a petitioner (Lakeview Estates
LLC) requested a rezoning of two lots within the Town. This rezone request is directly tied to
the Preliminary Plat below and is one of several different steps necessary in order to
complete a platting process.

Given the concerns over the proposed R-3 Two-Family Residential Zoning District
designation, and the few overarching questions yet to be answered, Planning Commission
elected to table the item until the November meeting. This action was unanimously supported
by Commissioners. I feel it is important to let this item go in front of PC again prior to Board
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discussion and action. It is anticipated that a discussion will be held in the November meeting
at the Board level.

C. Fire department AFG grant request
The recent news that the Town of Algoma did not receive a 2017 AFG grant award (paid in
2018) lit a fire under AFD volunteers (metaphorically speaking). This excitement is now
turning into a second attempt to seek Federal support. AFD will be submitting a new
application for funding assistance on critical fire equipment. Equipment requests will be
similar to the previous request and includes tanks, breathing equipment, masks and
accessories. These grants are not easy to review and write and I would like to thank AFD for
their support of this effort and their ongoing efforts to make this community a safe place to
live, work and play. Notice should be given in 2019 if an award is made.

D. Community involvement and partnerships
Thanks to incredible community support towards the Town of Algoma, we are once again
seeing youth and adult drganizations look our way. Most recently, a Boy Scout troop
approached the Town requesting to complete a final troop project and participate in local
government. These support groups provide a great example of how cooperation and civility
are possible. I am excited to partner with these groups and whenever possible look towards
our community as a place for partnered projects. If you or an outside organization have an
idea where you want to be involved, please let staff know and we will try to find a strong fit.

BKX:hs
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CLERK UPDATE October 2018

Date: October 17,2018

To: Town of Algoma Board

From: Deborah Stark, Clerk

Re: ITEM 8A: OPERATOR LICENSES FOR THE PERIOD OF JULY 1, 2018 THROUGH JUNE 30, 2019 FOR
MEGAN M WHITE.

ITEM DESCRIPTION

The above named person has filed for an Operator License for the period of July 1, 2018 through June
30, 2019 to be used by Service Oil Co., Inc. Megan has undergone a State of Wisconsin background
check and has come back with a clean record.

RECOMMENDATION

There is no reason why this applicant will not be a responsible beverage server. The Clerk recommends
approval of the Operator Licenses for the period of July 1, 2018 through June 30, 2019 for Megan M
White.

ITEM 8B



CLERK UPDATE October 2018

Date: October 17,2018

To: Town of Algoma Board

From: Deborah Stark, Clerk

Re: ITEM 8B: AGREEMENT FOR MAINTENANCE ASSESSMENT SERVICES WITH ACTION APPRAISERS &
CONSULTANTS INC

ITEM DESCRIPTION

The current contract with Action Appraisers & Consultants, Inc. expires at the end on the year. It was a
two year contract at $22,600 per year. The new agreement is for three years (2019, 2020, 2021) at a
cost of $23,600 per year. The scope of the agreement appears to be the same as in past contracts.

RECOMMENDATION

The Town of Algoma staff has a very good working relationship with Action Appraisers & Consultants,
Inc. The Clerk recommends approval of the Agreement for Maintenance Assessment Services with
Action Appraisers & Consultants, Inc.

ITEM 8B



Agreement for Maintenance
Assessment Services

Prepared for the Town of Algoma
Winnebago County, Wisconsin

ACTION

APPRAISERS &
w  CONSULTANTS INC.

9/11/2018



CONTRACT AGREEMENT FOR
CONSULTING, ASSESSING AND APPRAISAL SERVICES

Consulting, assessing and appraisal services agreement made this 11" day of September 2018, by

and between the Town of Algoma, County of Winnebago, State of Wisconsin (hereinafter referred to as

"Client") and Action Appraisers and Consultants, Inc., 117 W. 3™ Street, Kaukauna, Wisconsin (hereinafter

referred to as "Action").

SCOPE OF SERVICES

Action shall act as Assessor for Client and agrees to perform the work required by this agreement,
in accordance with the Wisconsin State Statutes, the Wisconsin Property Assessment Manual, and all rules
and regulations officially adopted by the Wisconsin Department of Revenue. Action shall supply the Client
with consulting, assessing, and appraisal services for the 2019, 2020, and 2021 Maintenance Assessment
years. Action will complete this and in addition:

1. Inspection The following inspection cycle is to be completed by Action annually, namely:

da.

®

All new construction, annexed properties, and properties with a change in exemption
status will be physically inspected and digital property records will be created or updated
as needed to; take digital photos, and convert blue prints or home layout to electronic
format.

Mail the State prescribed letter to property owners whose property requires interior
view.

Physically inspect properties affected by building removal, fire, or any other major
condition changes.

Improved properties under construction over a period of years shall be re-inspected each
year for level of completion. Keep records of each inspection and update property
information and photos as changes occur.

Reappraise land values where property has been divided or where ownership splits occur.
Annually review land classifications to determined eligibility for agriculture use value,
agriculture forest land and undeveloped land assessments.

Requests for review by property owners, made after the close the Board of Review and
prior to the signing of the affidavit for the next assessment roll, shall be physically
inspected during the current assessment cycle.

2. Personal Property Assessment

a.

b.
C.
d

(V7]

an o

Preview accounts at the end of each year updating as necessary.

Prepare and mail self-reporting Statements of Personal Property.

Review statements and follow up with unfiled or incorrect statements.

Analyze the information returned on the Personal Property Statements. Enter the
information reported into our database, Market Drive, to keep a running record from year
to year.

Contact and interview the Buyer and/or Seller of all potential arm’s length sales
Record sales to digital Property Record Card

Review real-estate sales transfers

Validate and transmit sales to report to the Department of Revenue



1.

3.

Completion of Assessment Roll and Reports

d.

b.

Annually receive new parcels, splits, maps, and legal description changes from the
county. .

Maintain accurate owner information, annually receive file from county with names and
address update.

Mail a Notice of Assessment letter for each taxable parcel of property whose assessed
value has changed from the previous year.

The Notice of Assessment letter used shall be that prescribed by the Department of
Revenue, and shall include the date, time, and location the Open Book Conference(s) will
be held.

Action shall be responsible for the proper completion of the assessment roll in accordance
with current statutes and the Wisconsin Property Assessment Manual.

Final assessment figures for each property shall be provided by Action to the Client, and
the roll shall be totaled to exact balance.

Action shall prepare and submit the Municipal Assessment Report, Annual Assessors
Report, Computer Exemption Report, and TIF Reports to the Wisconsin Department of
Revenue in a timely manner according to the guidelines set by the Department of
Revenue.

Open Book Conference

a.

d.

Upon completion of the Assessment roll, prior to the Board of Review, Action shall hold
Open Book Conference(s) for the purpose of enabling property owners or their agents to
review and compare the assessed values.

Action shall be present for a time sufficient to meet with the property owners or their
agents and shall be present at least two hours or as needed.

Itis the Client’s responsibility to supply Action with adequate space in the Client’s office
at no cost to Action.

Action shall verify that statutorily required instructional materials are available.

Board of Review

a.

Action shall attend all sessions of the Client’s Board of Review for as many days as
required. Action shall explain and defend the values placed upon each property under
oath.

In the event of an appeal to the courts, it is agreed that Action shall be available to furnish
testimony in defense of the assessed values.

Itis the Client’s responsibility will be to supply Action with adequate space in the Client’s
office at no cost to Action.

GENERAL REQUIREMENTS

Ownership of Records

The Municipality owns any and all assessment data regardless of the terms of the licensing of the
software. All assessment data, such as parcel attributes, sketches, and photographs, must be
stored in an electronic format.

Reimbursement of Expenses
The client shall have no obligation to reimburse Action for any expenses.

Insurance

a.
b.

Action shall maintain Workmen’s Compensation Insurance covering its staff.
Action shall maintain Public Liability Insurance insuring the Client against any damages
that may occur because of Action and Action’s staff.



TERMS AND TERMINATION

1. Term
The term of this Contract shall be from January 1, 2019 to December 31, 2021. Action shall have
completed all work under this agreement. The date of completion may be extended, if necessary,
under the terms of this contract and by mutual consent.

2. Termination
Either party may terminate this Contract only with cause, cause being defined as default of the
other party of the terms of this Contract, upon sixty (60) days written notice to the other party of
alleged default. If the party so notified fails to cure such default within sixty (60) days from receipt
of such notice, the contract shall then terminate. Upon termination by either party, both Action
and Client shall act in good faith with each other and cooperate in the orderly transfer of records.

COMPENSATION

For the above-specified services, Action shall be paid as follows:

2019 Maintenance - $23,600
2020 Maintenance - $23,600
2021 Maintenance - $23,600

Payment is to be made by the Client not more than 30 days from invoice date.

ACTION APPRAISERS AND CONSULTANTS, INC.

|

o L. Sdtfuis oo
Amy Zach@s, V}C/é President Date

TOWN OF ALGOMA

By:

Joel Rasmussen, Chairperson Date

ATTEST:

Deborah Stark, Clerk Date



NOTICE OF PUBLIC BUDGET HEARING FOR THE TOWN OF ALGOMA, WINNEBAGO COUNTY

Notice is hereby given that on Wednesday, November 21, at 5:45 p.m., at the Algoma Town Hall, 15 N Oakwood Rd, Oshkosh, W1 54904, a PUBLIC HEARING on the
PROPOSED BUDGET of the Town of Algoma will be held. The proposed budget in detail is available for inspection in the Town Office from 9:00 a.m. to 5:00 p. m.
Monday - Thursday, and 9:00 a.m. to 1:00 p.m. on Friday. The following is a summary of the proposed 2019 budget.

2018
Town of Algoma General Fund Amended
REVENUES:
Property Taxes - General Fund Levy 1,069,150
Jones Park - Debt Service Levy 0
Special Assessments 11,127
Intergovernmental Revenues 229,007
Licenses & Permits 104,860
Fines, Forfeitures, & Penalties 0
Public Charges for Services 352,674
Intergovernmental Charges for Service: 1,000
Miscellaneous Revenues 23,172
Other Financing Sources 1,113,500
TOTAL REVENUES 2,904,490
2018
Town of Algoma General Fund Amended
EXPENSES:
General Government 402,670
Public Safety 371,352
Public Works 1,138,318
Health & Human Services 5,700
Culture, Recreation, & Education 172,520
Conservation & Development 68,930
Jones Park - Debt Service 0
Capital Qutlay 745,000
TOTAL EXPENSES 2,904,490

_mm:mqm_ Funds: Committed  Restricted

Asof 12/31/17 448,523 100,499
Projected Year End 2018 270,023 0
Projected for 2019 Budget 370,023 0

2019
Proposed

1,078,582
138,083
230,215
255,322
105,860

0

331,200
1,000
29,342
281,822
2,451,426

2019
Proposed

391,220
373,553
1,319,130
5,700
57,520
56,220
138,083
110,000
2,451,426

Assigned Unassigned

992,653
844,427
600,000

$55$ %
Change Change
9,432 1%
138,083 100%
219,088 1969%
26,315 11%
1,000 1%

0
-21,474 -6%
0 0%
6,170 27%
-831,678 -75%

-453,064
$$5$ %
Change Change
-11,450 -3%
2,201 1%
180,812 16%
0 0%
-115,000 -67%
-12,710 -18%
138,083 100%
-635,000 -85%

-453,064

Non Spend Total Funds| Special Revenue _ncz%n_

16,159 1,587,834
16,290 1,130,740
16,290 1,026,313

As of 12/31/17
As of 9/30/18
Projected Yr End 2018

%
2019
Budget
44%
6%
9%
10%
4%
0%
14%
0%
1%
11%
100%

2019
Budget
16%
15%
54%
0%
2%
2%
6%
4%
100%

Fire
24,273
25,155
27,000

Respectfully submitted by Sue Drexler, Town of Algoma Treasurer

1st Respnd
6,644
6,500
6,500



ADMINISTRATOR UPDATE October, 2018

Date: October 11,2018
To: Town of Algoma Board

From: Benjamin Krumenauer, Administrator

Re: ITEM 8E: DISCUSSION RE: SHEL.DON ROAD MINI STORM DRAINAGE
IMPROVEMENTS

ITEM DESCRIPTION

This item will be an open discussion regarding the recent open house on Sheldon Drive. This is a direct
follow up to the discussion regarding potential resident share to the 2018/2019 storm project program.

ITEM 8E



